Sandwich Soccer Club

August 13, 2008 Meeting Minutes

-Discussion to accept July Meeting Minutes Accepted

-Discussion about keeping consistency on how we handle situations such as disruptive
parents at games etc. John will talk to other clubs to see how they handle similar
situations.

I. Field Management

A. Received Bids on repairs on the Concession Stand-discussed the three bids and
will need a little more clarification before Board votes on who will do work.

John to follow up.

B. Motion to purchase (4) picnic tables to put down at the WD Fields-get price and
re-visit at next Board Meeting.

C. Storage Unit-Add fan & Electricity to storage unit

D. Signs for Fields-will re-visit at next meting after we get revised price list.

Il. Volunteers

A. Have parents sign up at registration for volunteer jobs & collect checks from
them at that time and hold until end of season. Have Team managers track
who is doing what and keep record. Give parents option to pay $50 and not
volunteer or refund $$ after they have volunteered.

lll. Coach & Player Development

A. Discussion of applicants for AGD-filled most but still looking to fill a few
positions. Will continue to look for volunteers to fill missing AGD.

B. AGD to set up times on their already scheduled tryout days as seen on the SSC
web site.

C. Discuss what it would cost club if town decides to charge clubs for using town
fields and prepare for possibility.



