Sandwich Soccer Club
Board Meeting Minutes

March 11" 2008

. February meeting minutes APPROVED
. Treasurer’s Report APPROVED
. Field Items

a. Approval received from WD for Concession Stand signage, Lock
on gate and tiered steps to the fields.

b. Approval from School for Posts at Forestdale. Contribution
from SYS received. Vote on roughly $600 for materials and
machine rental APPROVED

c. WD Field is draining well now, Tim to receive quotes for
drainage options of man made runoff pond behind field #3

. Operations

a. Volunteer management

I. Terry has begun email notification to Team Managers of
Concession schedule for Spring
i. Terry will ask for volunteers for Field crew for water
removal as well as crew for setup of new goal and
benches.
lii. Terry will also email parents for any possible donation of
small bobcat or excavator work at WD

b. Equipment status. Paid in full.

. SCSL Report

. Tournament

a. On-line registration status update — 126 teams

b. Vote on request from “Operation Smile” to host a table at
Tournament APPROVED

. Coach and Player Development

a. Spring practice schedules set and online

b. One more weekend of Wing Indoor 3/15 and 3/16

c. Coaches Meeting 3/26 preparation discussion and follow on
email for roles and responsibilities

. Meeting Adjourned



